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times over the course of these operations. It is still unclear when these critical reserve stocks will be
reconstituted or how much this will cost; however, the Army has estimated it will require at least 10. 6 billion 12
to complete this reconstitution eCort through 2013 ( see table 1 ). Army oCicials stated that prepositioned
equipment sets worldwide would be reconstituted in synchronization with the Armys overall equipping
priorities, when properly funded, and in accordance with the Armys prepositioning strategy, known as the Army
Prepositioned Strategy 2015. 13 We recommended in our September 2005 and February 2007 reports that DOD
develop a coordinated, department-wide plan and joint doctrine for the departments prepositioning programs.
Synchronizing a DOD-wide strategy with the Armys prepositioning strategy would ensure that future
investments made for the Armys prepositioning program would properly align with the anticipated DOD-wide
strategy. Without a DOD-wide strategy, DOD risks inconsistencies between the Armys and the other services
prepositioning strategies, which may result in duplication of eCorts and resources. In addition, we could not
determine the extent to which the reconstitution of the Armys prepositioned stocks is reflected in DOD funding
requests nor identify the cost estimates for restoring these prepositioned equipment sets. For example, Army
oCicials could not provide a breakdown of the 3. 3 billion cost estimate in the fiscal year 2007 supplemental
budget request to reconstitute the prepositioned stocks removed from ships. Army oCicials stated that the
estimated cost to fully implement the prepositioning strategy would total somewhere between 10. 6 billion and
12. 8 billion between fiscal years 2008 and 2013. However, DODs funding requests for reconstitution are
difficult...
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