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RareBooksClub. Paperback. Book Condition: New. This item is printed on demand. Paperback. 74 pages. LC
Number: KFD1710. 5. A3 U548 2000 OCLC Number: (OCoLC)44425638 Subject: Court administration -- Washington
(D. C. ). Excerpt: . . . B-284121 complaint process and eGorts to eliminate discrimination, which totaled
approximately 45 percent for each question, indicates to us that many employees may lack a sense of
confidence in the Courts EEO eGorts. The Courts and employees addressing these perceptions together might
increase the number of employees with such confidence, which should benefit both the Courts and employees.
Finally, the responses to our questionnaire very clearly indicate that the Courts have not adequately informed
employees of the procedures and protections for reporting fraud, waste, abuse, and mismanagement. In our
view, the overriding and long-term solution for the problems we identified is for the leadership of the D. C.
Courts to consistently emphasize the importance of complying with human resources policies and principles, to
ensure that policies are supported as necessary by appropriate procedures, and to hold managers accountable
for compliance. We recognize that the Courts have acted or indicated they would act to address a number of
the issues we raised, and we commend the Courts initiative. Nevertheless, the problems we identified in this
report, such as providing employees with annual performance appraisals and surveying positions on a
systematic and periodic basis, may well persist if the level of emphasis placed by leadership on the importance
of personnel matters is unchanged. We believe increased attention and emphasis is warranted because, as in
any organization, human capital is the Courts greatest asset, defining the Courts character and capacity to
perform. We recommend that the Joint Committee on Judicial Administration, Recommendations to working
through the Courts Executive Officer, ensure that personnel the Joint Committee policies are...
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