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similar Department of Defense (DOD) and Department of Veterans Affairs (VA) operations, focusing on medical
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time and stockless delivery programs; (2) DOD warehouses hold inventory that would last for 36 to 95 days, and
the Defense Logistics Agency (DLA), through its depot system, stores another layer of supplies that would last
approximately 250 days; (3) progressive civilian hospitals maintain much smaller levels and fewer layers of
supplies, have no depot system, have reduced or eliminated the need for outside warehouses and central supply
rooms, and have reduced the volume of work on loading docks; (4) since 1988, VA has relied on vendors to
deliver certain intraveneous solutions and related supplies directly to its hospitals, and, as a result, expects this
program to save approximately 75 million over a 5-year period; (5) VA implemented a pilot at 32 of its hospitals
that should eliminate the need to store some of its pharmaceuticals in its warehouse system; and (6) according
to a DOD evaluation of business practices associated with its medical logistics systems, changes that may be
called for include revising military regulations, policies, and procedures and changing the DLA role to
contracting and paying for, but not storing, military supplies. This item ships from La Vergne,TN. Paperback.
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